
Our mission is

To educate veterinary surgeons to enable them t have a broad impact on animal

health and welfare and on public health, and to contribute significantly to the 

veterinary profession as a whole. We enhance society by carrying out world-leading

ŝŶŶŽǀ ĂƟǀ Ğ�ƌĞƐĞĂƌĐŚ�ĂŶĚ�ƚĞĐŚŶŽůŽŐǇ�ƚƌĂŶƐĨĞƌ�ŝŶ�ďĂƐŝĐ͕�ƚƌĂŶƐůĂƟŽŶĂů�ĂŶĚ�ĐůŝŶŝĐĂů�ƐĐŝͲ

ences to tackle key issues in fundamental science, animal and human health and

ŐůŽďĂů�ƐƵƐƚĂŝŶĂďŝůŝƚǇ͘�t Ğ�Ěƌŝǀ Ğ�ĨŽƌ�ĞǆĐĞůůĞŶĐĞ�ĂŶĚ�ŝŶŶŽǀ ĂƟŽŶ�ŝŶ�ĞĚƵĐĂƟŽŶ͕ �ƌĞƐĞĂƌĐŚ͕ �

knowledge exchange and service, and in doing so ensure we champion equality and

diversity, and well-ďĞŝŶŐ�ĂŶĚ�Ăƚ�Ăůů�ƟŵĞƐ�ĂĐƚ�ǁ ŝƚŚ�ŽƉĞŶŶĞƐƐ�ĂŶĚ�ĨĂŝƌŶĞƐƐ͘

Veterinary Medicine and Science

Strategic Plan 2024 – 2027



Our School is composed of brilliant people:

staff, students and our Clinical Associates.  We 

have achieved amazing outcomes and growth

Žǀ Ğƌ�ƚŚĞ�ůĂƐƚ�ĨĞǁ �ǇĞĂƌƐ�ĂŶĚ�ŶŽǁ �ŝƐ�ƚŚĞ�ƟŵĞ�ƚŽ�

define a plan for the next 3 years.  We need to 

take stock and capitalise on our strengths and

ĂĐŚŝĞǀ ĞŵĞŶƚƐ�ƚŽ�ĚĂƚĞ͘��t Ğ�ƐĞĞ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ŝŶ�

ĞŶƐƵƌŝŶŐ�ŽƵƌ�ŝŵƉĂĐƚƐ�ŝŶ�ĞĚƵĐĂƟŽŶ�ĂŶĚ�ƌĞƐĞĂƌĐŚ�

ĐŽŶƟŶƵĞ�ĂŶĚ�ĂƌĞ�ƌĞĐŽŐŶŝƐĞĚ�ĂŶĚ�ƐƵƉƉŽƌƚĞĚ͘ ��t Ğ�

can refine our processes to improve efficiency.  

Lastly and most importantly our success only

happens because of our people. We will

engage, support and develop them so we can be

the best we can be, as individuals and a School.

A plan for the future

Our goals

 Provide a world-class veterinary

ĞĚƵĐĂƟŽŶ�ĂŶĚ�ĞǆƉĞƌŝĞŶĐĞ�

 �Ğůŝǀ Ğƌ�ŝŵƉĂĐƞƵů�ǁ ŽƌůĚ�ůĞĂĚŝŶŐ�

research and technology transfer in basic,

ƚƌĂŶƐůĂƟŽŶĂů�ĂŶĚ�ĐůŝŶŝĐĂů�ƐĐŝĞŶĐĞƐ�

 Build an inclusive culture and a sense of

belonging, pride and purpose

 Ensure the School is adequately supported to

deliver its strategy

 >Ğǀ ĞƌĂŐĞ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ĂŶĚ�ŵĂŬĞ�ĂŶ�

impact on a local, regional and global basis

 Ensure governance and compliance are

Ğī ĞĐƟǀ Ğ�ĂŶĚ�ƌŝƐŬ�ŝƐ�ƌĞĚƵĐĞĚ�ŝŶ�Ăůů�ĂĐƟǀ ŝƟĞƐ�



Our mission is

To educate veterinary surgeons to enable them to have a broad impact on animal

health and welfare and on public health, and to contribute significantly to the 

veterinary profession as a whole. We enhance society by carrying out world-leading
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Who we are



Our ǀ ŝƐŝŽŶ�ĨŽƌ�ĞĚƵĐĂƟŽŶ

All members of staff of the School and our 

Clinical Associates have pride and confidence 

in every graduate that we produce. Our

graduates are world-leading in their

ƉƌĂĐƟĐĂů�ĂŶĚ�ƉƌŽĨĞƐƐŝŽŶĂů�ĂƉƉƌŽĂĐŚ�ƚŽ�

veterinary medicine.

Our vision

Our vision for research

dŚĞ�̂ ĐŚŽŽů�ŝƐ�ƌĞĐŽŐŶŝƐĞĚ�ŝŶƚĞƌŶĂƟŽŶĂůůǇ�ĨŽƌ�

research excellence in our major strategic

ƌĞƐĞĂƌĐŚ�ĂƌĞĂƐ͕ �ŝŵƉĂĐƟŶŐ�ŽŶ�ĂŶŝŵĂů�ĂŶĚ�

human health worldwide by developing new

ĂĚǀ ĂŶĐĞĚ�ĚŝĂŐŶŽƐƟĐƐ�ĂŶĚ�ƚŚĞƌĂƉĞƵƟĐƐ͕ �ďǇ�

developing novel technologies for pathogen

ĚĞƚĞĐƟŽŶ͕ �ĐŽŶƚƌŽů�ĂŶĚ�ƚƌĞĂƚŵĞŶƚ͕ �ĂŶĚ�ďǇ�

ŝŵƉůĞŵĞŶƟŶŐ�ŶŽǀ Ğů�ĂƉƉƌŽĂĐŚĞƐ�ƚŽ�ĞŶŚĂŶĐĞ�ƚŚĞ�

health and welfare of livestock. Our vision is to

ƉƌŽǀ ŝĚĞ�ůĞĂĚĞƌƐŚŝƉ�ŝŶ�ĐŽŵƉĂƌĂƟǀ Ğ�ďŝŽŵĞĚŝĐĂů�

research, animal welfare and animal

ŵĂŶĂŐĞŵĞŶƚ�ƚŚƌŽƵŐŚ�ŝŶŶŽǀ ĂƟŽŶ͕ �ĐůŝŶŝĐĂů�ĐĂƌĞ͕�

knowledge exchange and interdisciplinary

partnerships.



Our goal:

Provide a world-class veterinary edu-

ĐĂƟŽŶ�ĂŶĚ�ĞǆƉĞƌŝĞŶĐĞ

Our values

This is what we are This is how we behave

Valuing people

 t Ğ�ĂƌĞ�ŚŽŶĞƐƚ͕ �ŬŝŶĚ�ĂŶĚ�ƌĞƐƉĞĐƞƵů�ƚŽ�
others

 We all value each other and support
individuals and teams

 We communicate with each other in a
ƌĞƐƉĞĐƞƵů�ǁ ĂǇ�ĂŶĚ�ĐŽŶƐŝĚĞƌ�ŚŽǁ �ŽƵƌ�
language and behaviours may affect others 

 �ŽŶƚƌŝďƵƟŽŶƐ�ĂƌĞ�ĞŶĐŽƵƌĂŐĞĚ͕ �ƌĞĐŽŐŶŝǌĞĚ�
and valued and we celebrate our individual
ĂŶĚ�ĐŽůůĞĐƟǀ Ğ�ĂĐŚŝĞǀ ĞŵĞŶƚƐ

Taking ownership

 We are all accountable and responsible for
ŽƵƌ�ĂĐƟŽŶƐ�

 We are problem-solvers, we lead by
example and are not afraid to challenge the
status quo

 t Ğ�ƚĂŬĞ�Žǁ ŶĞƌƐŚŝƉ�ŽĨ�ŽƵƌ�ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ�
as individuals and teams to fulfil our roles 
ƚŽ�ƚŚĞ�ďĞƐƚ�ŽĨ�ŽƵƌ�ĂďŝůŝƟĞƐ

 t Ğ�ĞŶŐĂŐĞ͕�ŵĂŬĞ�Ă�ĐŽŶƚƌŝďƵƟŽŶ�ĂŶĚ�ǁ Ğ�
make our voices heard, having the
opportunity to influence decisions and 
ŚĂǀ Ğ�Ă�ĐŽůůĞĐƟǀ Ğ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ƚŽ�ĐŚĂůůĞŶŐĞ�
ďĞŚĂǀ ŝŽƵƌƐ�ĂŶĚ�Ăƫ ƚƵĚĞƐ�ǁ ŚŝĐŚ�ĚŽ�ŶŽƚ�
uphold our values

Forward thinking

 dŽŐĞƚŚĞƌ�ǁ Ğ�ĂƌĞ�ĂŵďŝƟŽƵƐ͕ �ŝŶŶŽǀ ĂƟǀ Ğ͕�
ŝŶƋƵŝƐŝƟǀ Ğ�ĂŶĚ�ĨŽƌǁ ĂƌĚ-thinking

 We are pioneering and strive to make a
difference

 We embrace challenge and change in the
ƉƵƌƐƵŝƚ�ŽĨ�ĞǆĐĞůůĞŶĐĞ�ĂŶĚ�ũŽď�ƐĂƟƐĨĂĐƟŽŶ

 We take calculated risks but we learn from
our mistakes and are not be afraid to own
ƵƉ�ĂŶĚ�ĂĐƚ�ŽŶ�ƚŚĞ�ƚŚŝŶŐƐ�ǁ Ğ�ĐŽƵůĚ�ĚŽ�ďĞƩĞƌ

Professional pride

 We are always professional

 We are proud of our colleagues, our
students and our School

 We enjoy our work and play a part in
making the School a safe, caring and
successful place to work , sustaining the
School’s community spirit

 Individually and in teams we will
ƵŶĚĞƌƐƚĂŶĚ͕ �ĂŶƟĐŝƉĂƚĞ�ĂŶĚ�Ɛƚƌŝǀ Ğ�ƚŽ�
ƐƵƌƉĂƐƐ�ƚŚĞ�ĞǆƉĞĐƚĂƟŽŶƐ�ŽĨ�ŽƵƌ�ƐƚƵĚĞŶƚƐ͕ �
colleagues and peers

Always inclusive

 t Ğ�ĂƌĞ�ĚĞĚŝĐĂƚĞĚ͕ �ŝŶĐůƵƐŝǀ Ğ�ĂŶĚ�ƐƵƉƉŽƌƟǀ Ğ

 We expect to achieve a healthy work-life
balance

 We value differences and individuality, and 
treat individuals equally

 We recognize each other as people who
ĂůƐŽ�ŚĂǀ Ğ�ƉƌŝŽƌŝƟĞƐ�ŽƵƚƐŝĚĞ�ǁ ŽƌŬ



Our goal:

Provide a world-class veterinary

ĞĚƵĐĂƟŽŶ�ĂŶĚ�ĞǆƉĞƌŝĞŶĐĞ

�ĚƵĐĂƟŽŶ�ĂŶĚ�̂ ƚƵĚĞŶƚ��ǆƉĞƌŝĞŶĐĞ

Three-ǇĞĂƌ�KďũĞĐƟǀ ĞƐ͗

 Ensure quality control and assurance in all

aspects of developing, delivering and

assessing the undergraduate

curriculum

 �ŽŶƐŽůŝĚĂƚĞ�ƌĞůĂƟŽŶƐŚŝƉƐ�ǁ ŝƚŚ�ƐƚƌĂƚĞŐŝĐ�

partners and our community,

embedding delivery of the dual intake

curriculum in a community-based teaching

model

 Ensure student wellbeing, experience and

ƐƵƉƉŽƌƚ�Ăƚ�ƚŚĞ�̂ ĐŚŽŽů�ĂŶĚ�̂ ƵƩ ŽŶ�

Bonington Campus is appropriate to our

needs

 Diversify our intake and put in place

ŵĞĂƐƵƌĞƐ�ƚŽ�ĞůŝŵŝŶĂƚĞ�ĂƩ ĂŝŶŵĞŶƚ�ŐĂƉƐ



Our goal:

�Ğůŝǀ Ğƌ�ŝŵƉĂĐƞƵů�ǁ ŽƌůĚ�ůĞĂĚŝŶŐ�

research and knowledge

ĞǆĐŚĂŶŐĞ�ŝŶ�ďĂƐŝĐ͕�ƚƌĂŶƐůĂƟŽŶĂů�

and clinical sciences

Research and Knowledge Exchange

Three-ǇĞĂƌ�KďũĞĐƟǀ ĞƐ͗

 Review and develop plans to capitalise on

research strengths

 Develop an inclusive research culture and

increase engagement with central

hŶŝǀ ĞƌƐŝƚǇ�ZĞƐĞĂƌĐŚ�ĂŶĚ�/ŶŶŽǀ ĂƟŽŶ�ƚĞĂŵƐ

 Invest in areas of research excellence,

including developing a sustainable

long-term plan for the robustness and

ŐƌŽǁ ƚŚ�ŽĨ�ƐƵƉƉŽƌƟŶŐ�̂ ĐŚŽŽů�ƌĞƐĞĂƌĐŚ�

resource, estate and equipment

 ZĞĐŽŐŶŝƐĞ�ĂŶĚ�ĐƵůƟǀ ĂƚĞ�<ŶŽǁ ůĞĚŐĞ�

Exchange and Public Engagement

ŽƉƉŽƌƚƵŶŝƟĞƐ�

 Maximise research success and outputs

ahead of REF2029



Our goal:

Build an inclusive culture and a

sense of belonging, pride and

purpose

People and Culture

Three-ǇĞĂƌ�KďũĞĐƟǀ ĞƐ͗

 Enhance leadership development and

performance including succession

planning

 �ŶƐƵƌĞ�ĞƋƵĂůŝƚǇ�ĂŶĚ�ƌĞĐŽŐŶŝƟŽŶ�ŽĨ�ƐƚĂī �

ĐŽŶƚƌŝďƵƟŽŶƐ

 Develop and implement a culture

roadmap

 KƉƟŵŝƐĞ�ƐƚĂī �ƌĞĐƌƵŝƚŵĞŶƚ͕ �ĞŶŐĂŐĞŵĞŶƚ�

ĂŶĚ�ƌĞƚĞŶƟŽŶ�ĂĐƌŽƐƐ�ƚŚĞ�ƐƚĂī �ůŝĨĞĐǇĐůĞ



Our goal:

Ensure the School is adequately

supported to deliver its strategy

Infrastructure and Resource

Three-ǇĞĂƌ�KďũĞĐƟǀ ĞƐ͗

 Influence development of the Estates 

Development Framework (EDF) and SB

Campus Plans

 Maximise income from a variety of income

ƐƚƌĞĂŵƐ�Ğ͘ Ő͘��ŽŶƟŶƵŝŶŐ��ĚƵĐĂƟŽŶ

 Learn from, and ensure financial 

sustainability through a Post Investment

Appraisal of the Dual Intake Project



Our goal:

>Ğǀ ĞƌĂŐĞ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ĂŶĚ�

make an impact on a local,

regional and global basis

Civic and Global Engagement

Three-ǇĞĂƌ�KďũĞĐƟǀ ĞƐ͗

 �ŶŐĂŐĞ�ǁ ŝƚŚ�hŶŝǀ ĞƌƐŝƟĞƐ�ĨŽƌ�E Žƫ ŶŐŚĂŵ

 Support and develop student civic

ĐŽŶƚƌŝďƵƟŽŶ�

 dĂŬĞ�ĨŽƌǁ ĂƌĚ�ŶĞǁ �ŐůŽďĂů�ĐŽůůĂďŽƌĂƟŽŶƐ͕ �

partnerships and exchanges for research

ĂŶĚ�ĞĚƵĐĂƟŽŶ�

 /ŶŇƵĞŶĐĞ�ŶĂƟŽŶĂů�ƉŽůŝĐǇ�ŵĂŬŝŶŐ�;Ğ͘ Ő͘�

RCVS, RCUK, Government etc)



Our goal:

Ensure governance and

ĐŽŵƉůŝĂŶĐĞ�ĂƌĞ�Ğī ĞĐƟǀ Ğ�ĂŶĚ�

ƌŝƐŬ�ŝƐ�ƌĞĚƵĐĞĚ�ŝŶ�Ăůů�ĂĐƟǀ ŝƟĞƐ�

Risk, Governance and Compliance

Three-ǇĞĂƌ�KďũĞĐƟǀ ĞƐ͗

 Improve governance in the School by

ŝŵƉůĞŵĞŶƟŶŐ�ƚŚĞ�hŶŝǀ ĞƌƐŝƚǇ�

ĂƐƐƵƌĂŶĐĞ�ĨƌĂŵĞǁ ŽƌŬ�ŝŶŝƟĂƟǀ Ğ

 �ŶƐƵƌĞ�ƚŚĞ�̂ ĐŚŽŽů�ƌĞƚĂŝŶƐ�ĂĐĐƌĞĚŝƚĂƟŽŶƐ

 Ensure risks are adequately catalogued

ĂŶĚ�ĂĐƟŽŶĞĚ

 ^ƚƌĞŶŐƚŚĞŶ�ĚĂƚĂ�ĐŽůůĞĐƟŽŶ�ĂŶĚ�ĚĂƚĂ�

governance within the School



How we deliver the plan

“Great things in business are never done by one person.

They're done by a team of people”.

Steve Jobs

Our plan is a living dynamic document. Whilst we

ŚĂǀ Ğ�ĚĞĮ ŶĞĚ�ŽƵƌ�ĂĐƟŽŶƐ�ŶĞĞĚĞĚ�Žǀ Ğƌ�ƚŚĞ�ŶĞǆƚ�

years, the plan is purposefully devoid of longer term

ĂĐƟŽŶƐ͘ ��t Ğ�ĂƌĞ�ƉƌŽǀ ŝĚĞĚ�ǁ ŝƚŚ�Ă�ŐĞŶĞƌĂů�ĚŝƌĞĐƟŽŶ�ŽĨ�

travel but as we have learnt over the recent years,

change and unpredictability appears rapidly. We

ŶĞĞĚ�ƚŽ�ďĂůĂŶĐĞ�Ă�ĨŽĐƵƐ�ŽŶ�ĐŽŶƐŽůŝĚĂƟŽŶ�ĂŶĚ�Ă�Ěƌŝǀ Ğ�

ĨŽƌ�Ğĸ ĐŝĞŶĐǇ�ǁ ŝƚŚ�ƚŚĞ�ĐŽŶƟŶƵĞĚ�Ěƌŝǀ Ğ�ĂŶĚ�ĂŵďŝƟŽŶ�

ǁ Ğ�ŚĂǀ Ğ�ĨŽƌ�ĐƵƌŝŽƐŝƚǇ�ĂŶĚ�ŝŶŶŽǀ ĂƟŽŶ͘ ��t Ğ�ŶĞĞĚ�ƚŽ�ďĞ�

ƌĞĂĚǇ�ƚŽ�ƚĂŬĞ͕�ĂŶĚ�ƚŽ�ŵĂŬĞ͕�ŽƉƉŽƌƚƵŶŝƟĞƐ�ƚŽ�ĞŶƐƵƌĞ�

ǁ Ğ�ŵĂŬĞ�Ă�ůĂƐƟŶŐ�ůĞŐĂĐǇ�ŝŶ�ǀ ĞƚĞƌŝŶĂƌǇ�ƌĞƐĞĂƌĐŚ�ĂŶĚ�

ĞĚƵĐĂƟŽŶ͕ �ǁ ŚŝůƐƚ�ĚĞĂůŝŶŐ�ǁ ŝƚŚ�ǁ ŚĂƚ�ĐŝƌĐƵŵƐƚĂŶĐĞƐ�

or fate throws our way.

t Ğ�ĂƌĞ�Ă�ĨĂŶƚĂƐƟĐ�̂ ĐŚŽŽů͕�ďĞĐĂƵƐĞ�ŽĨ�ŽƵƌ�ƉĞŽƉůĞ͘��

t Ğ�ĂƌĞ�ŝŶŶŽǀ ĂƟǀ Ğ͕��ƌĞƐƉŽŶƐŝďůĞ͕�ĚŝƐƌƵƉƟǀ Ğ͕�

ĞŵƉĂƚŚĞƟĐ͕�ĐŚĂůůĞŶŐŝŶŐ͕�ŝŶƚĞŶƟŽŶĂů͕�ĐƌĞĂƟǀ Ğ͕�

surprising people that join together, engage our best

efforts, and improve lives both individually and 

ĐŽůůĞĐƟǀ ĞůǇ͘���

We all have a role to play in delivering, and

developing our strategic plan.

hŶĚĞƌƉŝŶŶŝŶŐ�ĞĂĐŚ�ŽďũĞĐƟǀ Ğ�ŝŶ�ƚŚĞ�

ϲ�ƚŚĞŵĞƐ�ŝƐ�Ă�ĚĞƚĂŝůĞĚ�̂ D �Zd�ĂĐƟŽŶ�

plan together with how we will

measures our success.

K ǁ ŶĞƌƐ�ŽĨ�ƚŚĞŵĞƐ�ĂŶĚ�ĂĐƟŽŶƐ�ŚĂǀ Ğ�

ďĞĞŶ�ŝĚĞŶƟĮ ĞĚ�ĂŶĚ�ĂƌĞ�ƚĂƐŬĞĚ�ǁ ŝƚŚ�

ensuring they maximise staff input 

from across the School and wider

University to deliver our strategy.

Theme leaders will provide progress

reports on our Strategy Hub, a

Teams site which will act as a

resource hub to track our

performance against our strategic

plan.

We will share our progress and

development of the plan on a

ƌĞŐƵůĂƌ�ďĂƐŝƐ�Ăƚ�ƐƚĂī �ŵĞĞƟŶŐƐ


