
Embedding Employability Symposium



• It’s a tough world that our students’ are moving into

• What are we doing to help our students’ ?

• What do students’ perceive they are getting from their degree?

• The importance of flexibility and creativity in their future careers

• The need to create meaningful experiences during their time at university

INTRODUCTION - WYN MORGAN



• Government expectations - employability high on their agenda

• Student expectations

• Employer expectations

Employability in a global labour market and future proofing their careers

SUMMARY - MAUREEN:NICOLE



Students’ want to study English because the enjoy the subject

SUMMARY - MAUREEN:NICOLE



• Graduates need more than academic knowledge and skills

• English students don’t understand what they are learning - attributes and professional skills

• Connecting the intellectual and entrepreneurial

• Knowing the right ‘people’, developing contacts and networking

• Connecting the intellectual and entrepreneurial

SUMMARY - MAUREEN:NICOLE



• Committed Staff

• Recognised place in the curriculum

• Understanding of what the subject is - English

• ‘Bespoke tailoring’ and custom fit

KEY ELEMENTS - NICOLE



• Making explicit what is implicit

• Similarities of the wider graduate attributes and professional skills - across subject benchmarks

• Connecting assessment, employability and the distinctiveness of English and Creative Writing 

KEY ELEMENTS - NICOLE



• Student empowerment, ownership, responsibility, accountability, peer learning - Gweno

• Reflection on the experience is assessed not the project itself - Gweno

• Ability to explain academic, personal and professional attributes to employers - Anna

• Integration of the subject itself with discussions around employability - Anna

• Assessed by an essay portfolio, group presentation, CV and PDP - Anna

• Concept of ‘content free’ module design - Anna

CASE STUDIES - KEY CHARACTERISTICS / ELEMENTS



• The importance of writing a good application; priority key skill for employers - Jo

• Reflective learning critical to the success of the placements; use of ‘Mahara’ - Jo

• The importance of ‘real world’ experiences and context; simulated or live - Jo

• ‘The Student Voice’ - the importance of feedback and listening to students - Jo

CASE STUDIES - KEY CHARACTERISTICS / ELEMENTS



• Who should be responsible for developing employability skills and attributes?

• What might the key attributes be and can we teach them?

• How do you develop personal attributes -  can we help students develop these too?

• What should we not be doing?

• Embedded or co-curricular?

• How do we engage the un-engaged - staff and students?

• How do we support and develop our staff?

• How do we measure the success and impact of a degree - changing culture?

DISCUSSION



Employability
and graduate attr ibutes

IAN PIRIE
ASSISTANT PRINCIPAL
PROFESSOR OF DESIGN



Employability
who is responsible?



• QAA Scotland: introduction of an enhancement led approach to QAE - 2003

• Assessment and Responding to Student Needs:  2003-04

• Employability and Flexible Delivery:  2004-06

• Integrative Assessment and 1st Year: Engagement and Empowerment: 2005-08

• Research Teaching Linkages: enhancing graduate attributes: 2006-08

• Graduates for the 21st Century: 2008 -11

• Developing and Supporting the Curriculum: 2011-14

OVERVIEW

www.enhancementthemes.ac.uk

http://www.enhancementthemes.ac.uk
http://www.enhancementthemes.ac.uk




Visual Arts



http://tinyurl.com/cvn75w9

http://tinyurl.com/cvn75w9
http://tinyurl.com/cvn75w9




http://www.eca.ac.uk/21cg/

http://www.eca.ac.uk/21cg/
http://www.eca.ac.uk/21cg/


The Agency Project

Zoe Patterson
HEAD OF GRAPHIC DESIGN



• School of Design 

• BA (Hons) Graphic Design

• Stage 2, 3 and 4 UG Students

• In-house Design Agencies 

Agency Project



• 4th Years - Creative Directors

• 3rd Years  - Senior Designers

• 2nd Years - Junior Designers

• Each agency allocated a professional mentor

Approach



• Creative Directors establish their 
agency type

• Promote and advertise their 
values and goals

• Receive applications, interview 
and recruit their staff

• The agencies run throughout the 
whole academic year

Approach



• Human Resources

• External Relations

• Finance

• Employability and Careers

• Health & Safety

Professional Practice Support



• Set by staff

• Set by the agency (self-directed)

• Set by professional mentors

• External 'live' clients

• Projects running in parallel in 
'real-time' with variable deadlines

Experiencing Agency Working

PROJECT BRIEFS



• Teamwork . Entrepreneurship . Career Planning . Employability

• Interpersonal Skills . Negotiation . Listening Skills . Project Management

• Time Management . Communication . Presentation . Social Responsibility

• Leadership . Management . Delegation . Responsibility for Others

Developing and Enhancing Attributes in:



• Vertical Learning 

• Accelerated Learning

• Peer Learning

• Mentoring

• External Context

Pedagogical Principles



• Structure reflecting professional practice

• Working alongside professionals

• Working with external clients on 'live' briefs

• Understanding the business of Graphic Design

• Establishing professional network of contacts

Reflecting the Real World



Professional Mentors



One Agency Project - team Verb



































































Once they graduate - what next ?

• Have a holiday – last chance of pretending they are still a student !

• Get some experience working in Design

• Setup own business

• First big break!



MEASURING SUCCESS



 





Once they graduate - what next ?

• 1,000s of hits on YouTube

• >773,000 Google

• Global Media Coverage

• £££££s

• :-)



35P/HOUR



35K/MONTH



eca

AssessmentMEASURING SUCCESS

http://tinyurl.com/bnd36gj

http://tinyurl.com/bnd36gj
http://tinyurl.com/bnd36gj


LONGITUDINAL STUDY OF EMPLOYMENT PATTERNS

http://tinyurl.com/yfs8g8p



Performing Arts



‘By the time our students graduate they are so well prepared - and 
such is their calibre - that we have one of the highest graduate 
employment rates of any higher education institution in the UK’. 

         



90% are in employment 
6 months after leaving



Graduate Attributes
drivers for change



• Students are often unaware of the range of attributes they posses

• Are unable to articulate there use outside their immediate specialism

• Students (and staff) initially reluctant to devote time to their development 

• Can only truly be developed through experience and in context

• Should be embedded not ‘bolt-on’

CHALLENGES IN DEVELOPING GRADUATE ATTRIBUTES



• Portfolio careers

• Learning in, with and through the profession

• Simulated and ‘live’ projects 

• Contextualised learning experiences

• Professional mentors

CHARACTERISTICS IN COMMON



• Vertical, experiential and active learning

• Working and learning in teams 

• Peer mentoring, review, critique and feedback

• Client / event-based deadlines

• Professional standards from the outset

CHARACTERISTICS IN COMMON



• We are treated as professionals 

• We enjoy the exacting standards and deadlines

• We want this to count for more in our assessment

• We value the networking and potential career opportunities 

STUDENT FEEDBACK



Observations



• Engaged, active, experiential, facilitated learning in a professional context

• ‘Rich’, project-based, student-led, learning experiences

• Raising student excitement, engagement and self-awareness

• Managing relationships with a network of organisations and partners

• Blending personal development with generic study skills

• Importance of peer learning

• Concealing what is actually being learned and subsequently requiring this to be surfaced

OBSERVATIONS



• Not forgetting the career planning needs of post-graduate students

• 6 months after graduation is unrealistic as a meaningful point to measure success

• Module descriptors/posters with a comprehensive narrative describing the learning experience

• The central role of ‘reflective’ learning

• Challenges of scalability

OBSERVATIONS



End


