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Working Together -
A Forum Going Forward

Where do you want to go?

Grant from NIHR SSCR




Template

A.Commissioning
(dementia specific service)

B. Integration, co-ordination and care management

C. Person and relationship centred care

D. Continuity of care

E. Support for carers

F. Care planning

G. Training

H. Support for staff

I. Flexible and responsive services

J. Organisational factors
(Policies, procedures, processes, systems and culture)




We are holding 2 more Forum Meetings,
November 2013 and May 2014
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We want to continue working and researching W|th
you to help services supporting people at home
with dementia to improve

We will continue to work with the service template
and fidelity index, which services can use to help
improve

We think it is useful to focus through a Forum for
services, sharing experience

We think you like us organising the Forum, but do
you want to do it instead?

With the next 2 Forums we will want to do some
research, gathering your feedback

Trent Dementia
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Future possibilities:

Trent Dementia Services Development Centre is due
to join the Institute of Mental Health. It focuses on
assistive technology and technological approaches
which can help support people at home.

The University has developed a partnership with
Webroster, looking at better ways of rostering staff
and this could link to building in software to
address service quality issues.

Are these of interest for a future Forum?
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Future possibilities:
Discussion with CQC
Discussion with Social Services Commissioners
Discussion with Carer Representatives
Discussion with Social Workers
Discussion with District Nurses
More liaison with Health Services

Continuing focus on training resources

Trent Dementia
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Future:

Forum Wednesday, 13t November
2013

Forum Wednesday, 7t May 2014

How do you want it?

Grant from NIHR SSCR




-~

GROUP WORK — SYNDICATE EXERCISE
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With home care services supporting people with
dementia:

1. How could the NHS and Home Care providers
Improve their working relationship?

2. What is the NHS overlooking that home care
organisations could more contribute?

3. What do you want the next two forums to cover
and who should be there?
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