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JISC Project Plan Template

Overview of Project

1. Background
The Nottingham-led JISC MLEs for LLL project Specifying an ePortfolio has trialled interoperability between on-line personal development planning (PDP) systems in 14-19 education and HE: that is, between the City of Nottingham Passport (CoNP) and The University of Nottingham (UoN) ePARs system. This has been carried out in conjunction with work with UCAS on interoperable data transfer between post-16, UCAS and HEIs to facilitate learners’ applications to HE, with special reference to the need for enhanced Personal Statements in the context of the Schwartz recommendations for Fair Admissions.  Further work is needed to identify the full range of enhanced admissions data which would support the Schwartz recommendations and assist FEIs and HEIs to manage the administrative and pedagogic implications.  There is also a need to study the requirements of a much wider range of users, including learners on vocational pathways and learners who are work-based, in order to inform the ongoing development of technical specifications.  Hence the extension of the existing CoNP-UoN partnership to include Nottingham Trent University (NTU) and UfI/learndirect (East Midlands) in the regional project.

With strong track-records in Progress Files, Widening Participation and student inclusion, the partners have the potential to establish in Greater Nottingham a national demonstration site for cross-sector collaboration in personal development planning (PDP) technology to support widening participation. The outcomes should be transferable regionally and nationally. Nottingham’s early practice in linking school-based learning (from Key Stages 3 to 5) into and through HE has already been identified by European Schoolnet as of prime interest in the European context.  The Nottingham Passport continues to develop rapidly and is now (February 05) the subject of a case study commissioned by Becta under ‘Sharing effective ICT practice in 14-19 collaborative developments’.

Regional objectives addressed by this project include:

· Widening participation

· Retaining more of the graduate population and thus helping to achieve a higher-skill economy for the East Midlands

· Attending to vocational pathways
2. Aims and Objectives

Aims

· To support progression to HE for widening participation (WP), by making all major existing electronic systems in use in the Nottingham area for study-based Progress Files interoperable, using the UK LeaP  interoperability standards

· To pilot the transfer of data directly from the main post-16 PDP system (City of Nottingham Passport - CoNP) into HE PDP systems (University of Nottingham ePARs; Nottingham Trent University PDP) to support learner admissions and transitions, thus joining up successive phases of study, pre-HE and HE

· To develop understanding of further transition processes between study and employment (in both directions) and consider connections with issues of graduate retention in the region

· To pilot the use of Shibboleth to facilitate access to learner information deposited at key partner organisations

· To contribute to the building of interoperability specifications for systems supporting lifelong learning by providing further development of the UK LeaP  open standards and proving their applicability in a number of different environments.

Objectives  

  This project will:

· develop 10 new progression/transition use cases reflecting a broad range of learners, including vocational pathway learners and work-based learners, progressing into further study or employment at both school and HE level, and identified in collaboration with at least three FE colleges, with employers and with the regional division of Ufi/learndirect 

· extend interoperability pilots of data transfer between the Passport and the University of Nottingham PDP systems to the PDP system at Nottingham Trent University (NTU), carrying out five mapping exercises and five LIP transfers, responding to the requirements identified in the use cases for the purposes of progression/transition, induction and ongoing PDP

· support the use of UK LeaP  in the parallel development (2004-2006) of a post-16 on-line admissions project for Greater Nottingham

· scope and document the interoperability issues raised for at least two major employers and for the main commercial supplier of FE systems in the region

· pilot the use of Shibboleth to facilitate access to learner information deposited at key partner organisations.
3. Overall Approach

The work of this project will build on the foundations laid in the Nottingham MLEs for LLL project ‘Specifying an ePortfolio’, sharing the experience of the University of Nottingham in PDP LIP-mapping, data exchange and use case development from that project with NTU and local FE colleges, and extending the coverage to include the Nottingham Passport data for application to post-16 education.  Activities critical to success include:

· Mapping the NTU PDP system to UK LeaP

· Mapping the CoNP FE application tools to UK LeaP

· Developing use cases for a wide range of learners, including learners on vocational pathways and work-based learners through collaboration with Ufi/learndirect and/or at least two local employers.

The use cases are to be developed through a series of workshop events led by pedagogic staff from UoN and NTU.  Following an initial training workshop for NTU staff and a launch event with FE, Ufi/learndirect and employer partners, the team will draw up a programme for the workshop series, fixing the timing and content of the workshops and the precise deployment of team members across the programme.

Given the wide range of stakeholders within the participating institutions, some cross-project fora will also be convened, as necessary, for colleagues in cognate areas in different sectors to come together to share learning and develop materials: e.g. pedagogic/guidance staff, technical staff, careers staff, admissions staff, students.

4. Project Outputs

Deliverables:

· Project website

· Ten workshops

· Ten use cases on progression: 

· for a wide range of WP and adult learners

· from and to employment

· Seven test transfers of learner information using Shibboleth

· Consultation and dissemination events

· Reports on

· Five inter-institutional UK LeaP  data transfers

· Shibboleth pilot activities and findings

· Interoperability issues for at least one major employer

· Feasibility of using UK LeaP  within a commercial FE student management system

· Implications and challenges of regional implementation

· Technical specifications:

· Use case documentation

· UK LeaP mappings for different systems, including NTU PDP system, Greater Nottingham post-16 admissions process and an employer or UfI/learndirect system

· Documentation standards for use cases and scenarios 

· Evaluation reports 

· Final project report

· Conference presentations

· Case study/ies e.g. on institutional implementation of on-line PDP in two HEIs; on data exchange across two interfaces (KS4-FE; FE-HE); on FE admissions process.
5. Project Outcomes

· Demonstration of the feasibility of transferring personal data using UK LeaP  between a range of FE, HE and employment-related databases.  Also therefore achievement of continuity of PDP and achievement records for learners between successive episodes of study at different institutions, improvement in quality of applications for work, training or further study (reducing the need for 1-1 interviews for admission to HEIs) and new opportunities to showcase achievements

· Identification of the needs of vocational and work-based learners and students progressing from FE and HE to training/employment.  The outcomes will provide important input into the ongoing development of the technical specification for UK LeaP.

· Enhancement of collaborative relationships between employers and education providers and identification of appropriately enhanced information, provided by PDP in FE/HE, to facilitate employers’ recruitment and ongoing staff-development processes.

· A demonstration example of cross-sector and cross-institutional collaboration, important both for the region and nationally
· Significant enhancement of perceptions of the City of Nottingham Passport among school-based learners and increased levels of take-up of and engagement with PDP

· Increased staying-on rate at the transition from KS4 to FE, leading to increase in WP recruitment of locally-based learners to both HEIs

· Improved information for staff for the purposes of induction and for early identification of learners’ support needs after transitions into FE and HE, optimising appropriate placement arrangements and maximising retention

· A demonstration of the use of the UK LeaP interoperability standards in the Greater Nottingham post-16 admissions process, an innovative implementation which other institutions will be able to build upon, elsewhere in the region and nationally
6. Stakeholder Analysis
	Stakeholder
	Interest / stake
	Importance

	External:
	
	

	CETIS
	Project is trialling and contributing to development of UK LeaP
	H

	UCAS
	Project is testing data transfer for an admissions process
	M

	QCA
	Nottingham Passport is to be assessed/ accredited
	H

	egif
	Project is linking a series of stages of Lifelong Learning, including LEAs and employers
	H

	European Schoolnet
	Development of Nottingham Passport
	M

	Becta
	Development of Nottingham Passport
	H

	DfES ref. Schwartz and 14-19 reforms; also eLearning Strategy
	Further specification of an ePortfolio for Lifelong Learning.  FE and HE admissions enhanced for Widening Participation and institutional efficiency and transparency
	H

	Vendors, e.g. Nuventive
	Extended range of use cases proving concept and testing robustness of UK LeaP specification
	M

	Other JISC projects/programmes and LIPSIG
	Feeding important use cases and outcomes of test data transfers into parallel project to develop a Reference Model for ePortfolio for the ELF
	H

	Within the project:
	
	

	Senior managers in all partner organisations:

FEIs, HEIs, LEAs, Ufi, 
	Successful recruitment, induction, retention and progression of learners – especially, enhanced performance in widening participation
	M

	Greater Nottingham 14-19 Strategy Group, esp. the FE Admissions Working Group
	Take-up of the Nottingham Passport across both LEAs and usefulness for transmission of learners’ data from KS4 into post-16 institutions
	H

	Admissions officers and admissions tutors
	Enhanced IT support for fair, reliable, transparent, quality-assured admissions processes, reducing need for 1-1 interviews for locally based students
	M

	Widening participation teams, including NTU Progression Partnerships
	IT support to smooth progression and induction and assist retention
	H

	Tutors (in FE and HE)
	Enhanced information about learners to support induction, programme planning and PDP
	M

	Students
	Seamless transfer of personal data between stages of education and training; incentivised personal development planning
	M

	Careers staff
	Effective PDP systems supporting enhanced career planning and improved applications by students for work/training/further study
	M

	Work-based learners
	As for ‘Students’ above, PLUS Recognition of full range of types of work-based learner factored into the specification of UK LeaP.
	M

	Technical staff
	Effective IT solutions to core requirements for admissions and PDP processes
	H

	Employers
	Enhanced processes for recruiting from FE and HE and for supporting employees entering FE or HE for further study/training
	M

	Vendor of Notts FE MIS (Distinction)
	Opportunity to trial interoperability specification
	H


7. Risk Analysis.

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Loss of key staff
	1
	4
	4
	Early training of a larger team, both in use case development and LIP mapping, to spread expertise

	Short-term availability problems relating to technical staff
	2
	5
	10
	Funding arrangements set up to allow other specialists to be brought in to carry out key developments if necessary

	Partner participation and availability
	1
	3
	3
	The project content sits close to areas of strategic importance to all partners and complements existing programmes of work, so partner participation is well motivated.

The project plan maximises efficiency by focusing on intensive and fully-negotiable workshop-based events

	Lack of involvement from Distinction
	2
	3
	6
	Early contact with FE colleges; plan to work with most co-operative college using Distinction system as contingency

	Reluctance of colleges to release FE staff
	2
	3
	6
	Make clear that full supply rates will be paid to recompense for staff time.  Negotiate timing and location of FE-related events to fit in with college timetables.

	Lack of cohesion between technical and pedagogical areas of project
	1
	4
	4
	Ensure staff from each area are represented in team meetings.  One person identified to co-ordinate both areas in each HEI.

	Lack of communication between partners
	1
	5
	5
	Regular team meetings and full distribution of notes made; key project documents stored in central repository accessible to all team members; regular review of progress and objectives; project manager to be copied into all correspondence

	Delay in use case development
	2
	3
	6
	Early training of partners in methodology; early meetings to identify use cases and scenarios to be used; careful planning and agreement of scheduling of workshops

	Cost of workshops exceeds budget
	1
	3
	3
	Clear records of costs for first workshop used as model; model to be updated after each event; budget review at mid-point of project

	Slippage in mapping and data transfer 
	3
	3
	9
	Clear communication and regular review; regular progress reports to project manager to minimise risk at earliest possible point


8. Standards
IMS LIP (UK LeaP) – for data transfer

LDAP and SAML for the Shibboleth project – method of authorisation for resource access.
9. Technical Development

As this project is concerned with use cases, interoperability mappings, pilot transfers of data and Shibboleth pilots, there is no technical development as such to consider here.

10. Intellectual Property Rights
In our bid we wrote: We do not anticipate any IPR issues at this stage, as our main deliverables will be usecases which all partners accept will belong to the community.  Technical work will be focussed on enabling institutional systems to be interoperable – the IPR for the institutional system itself remains with the institution.  There will be no shared resources as an outcome of the project, except for the use cases and documentation. 

JISC feedback urged us to consider the possibility that we might want to develop plug-ins and suggested we might benefit from reconsidering the IPR issue.  The project team discussed the feedback and will certainly remain alert to any unforeseen IPR issues arising from the project, but for the time being the position remains as stated above.

Project Resources

11. Project Partners
Lead institution: University of Nottingham (Main contact:  Dr Angela Smallwood)

Role of UoN team:

· Lead UK LeaP mapping work, providing technical consultancy

· Lead the development of use cases

· Provide project direction, management and co-ordination of consortium activities, including liaison with non-funded partners, evaluation and dissemination

· Convene steering committee, team meetings, technical meetings, etc

· Provide financial management 

The Nottingham Passport (Main contact: Phil Harley)
Role of Nottingham Passport team in the project: 

· Provide use cases

· Convene meetings with colleges to coordinate and support project work

· Scope support needed to facilitate adoption of UK LeaP  within the post-16 electronic applications project

· Liaise on technology

· Attend steering committee

Date of consortium agreement: tba
Nottingham Trent University (Main contact: David Allen)
Role of NTU team in the project: 

· Map the NTU PDP framework to the UK LeaP  specification.  

· Use the UK LeaP  specification to develop and test the transfer of data into the NTU PDP framework from the City of Nottingham Passport, between the PDP systems in the two universities and, if possible, between the University and employer lifelong learning data files

· Develop use cases for student progression into work with local employers, for FE to HE progression and for progression achieved through the Admissions Compact Scheme

· Lead the development, implementation and testing of Shibboleth to provide a test authentication environment between project partners

Date of consortium agreement: tba
FE partners

Broxtowe College 

Main contact: Chris Payne, MIS Manager

Date of consortium agreement: tba

New College Nottingham

Main contact: Jacky Elliott, Assistant Director: Flexible Learning

Date of consortium agreement: tba

West Nottinghamshire College

Main contact: Elaine Bonar, Associate Director: 14-19

Date of consortium agreement: tba

Role of FE partners in the project:

· Attend meetings re electronic applications

· Receive electronic applications from the Passport

· Collaborate on scoping the support needed to use the UK LeaP  specification to develop and test the transfer of data from the application on the Passport into their own MIS/PDP systems

· Liaise on technology

· Collaborate on use cases

· Representative to attend Steering committee
Ufi/learndirect (East Midlands)

Main contact: Gavin Hubbard

Role in the project:

To make researchers available, at no cost to the project, to work with project staff to map the needs of a range of work-based learners to produce use cases and scenarios.
Date of consortium agreement: tba
Partner employers

A. Rolls-Royce, Derby

Main contact: Katy Thompson, Training and Development Manager

Date of consortium agreement: tba

B. Another employer, e.g. Boots, Experian, Toyota

Main contact: tba

Date of consortium agreement: tba

Role of employers in project:


At own expense, collaborate in scoping employer requirements; details to 

be agreed

Vendor: Distinction
Main contact: tba

Role: At own expense, to be agreed

Date of consortium agreement: tba

12. Project Management

Project management framework (organisation, reporting relationships, decision process)

The project will be under the overall direction of Dr Angela Smallwood and will be managed by her initially, pending the appointment of a project manager to a 0.5 post within the project, to run from 1 April 2005 to 31 March 2006.  The project manager will fulfil all the roles laid out in the JISC guidelines (#12.1), reporting to the project director.  All meetings of the core teams, sub-groups and cross-project fora will be arranged centrally by the project administrator.

Work at Nottingham Trent University will be co-ordinated by David Allen, who will be the NTU contact person for the purposes of project organisation and communications.  Richard Massey (NTU) will be in charge of running the Shibboleth work, which is a sub-project within this project.

The development and review of the project activity plan (overview and co-ordination of all workpackages) will be addressed on a regular basis, collectively, by members of the core team, who are identified on the cover sheet as authors of this draft plan, with the addition of the project manager (tba).

Project spending and project progress will be overseen by a Steering Committee, which will have the functions set out in the JISC guidelines (#12.6).   Membership of the committee is to be confirmed but will include representatives of partner institutions and regional and national stakeholders.

Draft membership of Steering Committee – to be confirmed

Lead institution:

Chair: PVC Prof. Pamela Gillies, University of Nottingham

Project director: Dr Angela Smallwood

Project manager: tba

UoN IT manager: David Ford

Representatives of funded partners:

NTU: [Senior Manager?], David Allen, Richard Massey

Nottingham Passport: Phil Harley

FE colleges: Sue McKnight, Vice Principal, New College, Nottingham

Representatives of non-funded partners:

Ufi/learndirect East Midlands: Gavin Hubbard

Rolls-Royce: Katy Thompson

Project stakeholders and advisers:


JISC representative

CETIS LIPSIG: Peter Rees Jones

CETIS FE Focus Group: Clive Church

UCAS: Jill Johnson

egif: John McCann

Membership of Project Team

David Allen

Learning and Teaching Co-ordinator, College of Arts and Design and Built Environment, Nottingham Trent University

Role: 

NTU contact person, mapping NTU PDP, use cases, pedagogic implications

Contact details: 

david.allen@ntu.ac.uk
Tel. 0115 848 2279

Dr David Ford, Head of Applications Development, University of Nottingham Information Services

Role:

Co-ordination of UoN IT staff input to project; advice and guidance

Contact details:

David.Ford@nottingham.ac.uk
Tel. 0115 846 7525 

Phil Harley

14-19 Transition Strategy Manager, City of Nottingham Education Department

Role: use cases, convene meetings with colleges, scope support needed within post-16, liaise on technology

Contact details: 

Philip.harley@lea.nottinghamcity.gov.uk
Tel: 0115 915 0789

Sandra Kingston

PADSHE Project Secretary

Role:

Project administrator

Contact details:

Sandra.Kingston@nottingham.ac.uk
Tel. 0115 846 7300

Richard Massey

e-Systems Group Manager (Libraries and Learning Resources), Nottingham Trent University

Role:

Provision of technical support for NTU mapping; Shibboleth component manager

Contact details: Richard.massey@ntu.ac.uk
Tel: 0115 848 2279

Dr Karen Moss

Learning and Teaching Co-ordinator for College of Science and Technology, Nottingham Trent University

Role:

Mapping NTU PDP, use cases, pedagogic implications

Contact details:

Karen.moss@ntu.ac.uk
Tel: 0115 848 3320
Project Manager (0.5): tba

Role:

Contact details:

Dr Angela Smallwood, Director of the PADSHE Project

Role: 

Project Director, including project manager pending new appointment

Contact details:

Angela.Smallwood@nottingham.ac.uk
Tel. 0115 846 7301

Training needs

Training is needed for NTU and FE staff in developing scenarios and use cases and in LIP mapping.  In the first instance, this will be provided by team members from the University of Nottingham, drawing upon the expertise of Peter Rees Jones in a consultancy capacity.  Also see #13.

Training in accessibility issues will be organised by drawing on the expertise of colleagues from the JISC MLEs for LLL project at Loughborough College, on a consultancy basis.

13. Programme Support

In relation to the Shibboleth pilot, the project team is keen to benefit from the SDSS and the proposed ‘Assisted Take-Up Service’.

The project would also appreciate support from both the CETIS FE Focus Group and the CETIS LIPSIG to help develop capacity in the FE colleges in the project, since we anticipate that the use cases of learner support in FE will identify requirements for a greater degree of granularity than we have so far encountered in HE.

14. Budget
The feedback on the budget as presented at the bidding stage indicated that staff costs should be expressed not in terms of days contributed but as % FTEs.  Wherever possible this change has been made, namely in respect of the quantifiable input by University of Nottingham staff committed to the project (see revised budget in Appendix A).

However, the workshop-based approach which the project is taking requires certain elements of the staff costs to remain on a day-rate basis, possibly even after the detailed schedule of use case developments and data transfers has been agreed, to allow us the flexibility we need to bring in staff from either HEI and from one FE college or another, as the work develops.  

A figure for contingency has been included and spending under this budget head will be reviewed in good time ahead of the end of the project.

Detailed Project Planning

15. Workpackages

A overview plan has been developed as an Excel spreadsheet and is attached as Appendix B as an addition to the completed workpackages template.  The detailing of the overview plan will evolve as the project develops.

16. Evaluation Plan

Clive Church, of CETIS FE SIG and Newark College, has agreed to be External Evaluator for the project and will develop a detailed evaluation plan in consultation with the project team. This will be submitted separately when available (current target date: end of April 05).

17. Quality Assurance Plan

	Deliverable
	Quality issue/criteria
	Compliant with/QA process used
	Who signs off

	Project website
	Usability

Accessibility
	Peer review

W3C markup standards; UoN accessibility policy
	Project Director

	Workshops and conference presentations
	Fitness for purpose
	Peer review
	Project Director

	Use cases
	Version control

Usability
	Use case methodology

Peer review
	Project Director with advice from Peter Rees Jones

	Shibboleth test transfers
	Adherence to specification
	Specification standards
	David Ford

	Consultation/

dissemination events
	Fitness for purpose
	Peer review

Project objectives
	Project team/Steering Cttee

	Reports
	Version control

Usability
	JISC standards
	Steering Cttee/JISC programme manager

	Technical specifications
	Version control
	UoN/NTU IS documentation standards
	David Ford with advice from Peter Rees Jones and TechDis colleagues

	
	Fitness for purpose
	Peer review; assessment against objectives
	

	
	Adherence to standards
	HEI/JISC standards
	

	
	Accessibility
	HEI guidelines, JISC guidelines, advice from Loughborough College project (on consultancy basis)
	

	Documentation standards
	Version control
	JISC/UoN policy
	Steering Cttee

	Evaluation report
	Usability

Version control
	Best practice
	Steering Cttee

	Final project report
	Version control
	JISC documentation standards
	Steering Cttee/JISC

	Case study
	Version control

Usability
	Case study template
	Steering Cttee/JISC


18. Dissemination Plan

We intend to run web-based consultations about the developing use cases on the project website and to use our regional and national networks to consult on the outcomes of both major phases of work, as shown on the Excel chart in Appendix A.

One possibility being explored is to develop a series of events bringing stakeholders in the Nottingham area together with their opposite numbers in Manchester, where developments with a 14-19 eProgress File in Salford and ePortfolio developments at Manchester Metropolitan University offer opportunities for high starting-point consultations.

The design of the dissemination strategy is timetabled as a team activity for April 05.   The strategy will be presented to the first meeting of the project steering committee for approval in May/June 05 and included in the June progress report to JISC.
19. Exit/Sustainability Plan

	Project Outcomes
	Action for Take-up & Embedding
	Action for Exit

	Contribution to the ongoing development of the UK LeaP specification
	Regular contact with CETIS LIPSIG through attending meetings and consulting convenor (Peter Rees Jones) directly
	The work of this project will be absorbed into the revision of the specification

	Cross-sector, cross-institutional collaboration for technological interoperability in support of widening participation
	UK LeaP mapping fully integrated into the process of mounting the NTU institutional progress file on the web which will take place during the life of this project
	All local institutions committed to maintaining this outcome

	Use of interoperability standards for FE admissions process in Greater Nottingham
	Assist with interoperability of not only PDP data but also learners’ administrative data, to embed the practice of data transfer from KS4 to FE in the FEIs
	Help to sustain the commitment of both city and county LEAs to maintain the Nottingham Passport for 14-19

	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	Website


	Keep well up to date and constantly enriched as a resource; Use for interactive consultations on use cases in two phases to bring users back, signalled by email alerts
	University of Nottingham is committed to maintaining the website for at least three years

	Scenarios and use cases


	Document and publish iteratively on website
	Outcomes factored into ongoing development of 14-19 and HEI PDP systems in the region and into revision of UK LeaP specification

	Data transfers


	Document and publish report on website; if possible also involve admin systems as well as PDP systems and involve vendor
	Outcomes factored into Reference Model work on ePF

	Conference presentations Consultation and dissemination events


	Participate proactively in related events external to project relevant to target audiences. Engage key users and local and national stakeholders by invitation to use website and attend events; publish reports
	Outcomes factored into final versions of scenarios and use cases and also into plans for follow-up developments and partnerships

	Findings of Shibboleth pilot


	Develop Shibboleth work through close contact from the start with appropriate specialist technical groups and other piloting teams outside this project, with wider dissemination as appropriate
	Raise awareness of implications of work from an early stage with IS and senior management in both HEIs

	Scoping of interoperability issues for employer(s)


	Engage interest of employer contacts in pursuing the work further beyond the bounds of this project

	Technical specifications


	Document and contribute to ongoing refinement of UK LeaP

	Reports and case studies
	Make available on website and invite comments via email list.  Produce different versions if necessary for different audiences/stakeholders and produce in most usable form
	Website and hard copy materials to be available for at least three years after end of project.


List any project outputs that may have potential to live on after the project ends, why, how they might be taken forward, and any issues involved in making them sustainable in the long term.

	Project Outputs
	Why Sustainable
	Scenarios for Taking Forward
	Issues to Address

	
	
	
	


Appendixes

Appendix A   Project budget summary – revised February 2005

	
	Funding sought from JISC
	Institutional contributions

	Staff costs

10 use case workshops led by senior HE staff:

     Project director, SL (0.14 FTE for 12 months)    =  8K

     IT manager, Level 7 (0.12 FTE for 12 months)   =  8K

     Other costs: average 2 people from each of                          

      3 institutions per workshop
     = 6 days @ £400 pp pd including expenses



                                           x 10     =  24K 
	40K
	

	5 LIP transfers

Training and support for LIP mappings provided by

     UoN Analyst, Level 4, (0.25 FTE for 12 months) =   7.5K

 a) per mapping:


     5 person days per institution @ £500 pp pd

     + development costs: 20 days @ £200 pp pd




                             x  5       =  32.5K
	40K
	

	b) per transfer

5 person days (institution A)




5 person days (institution B)



=
10 days @ £200 pp pd




x 5
	10k
	

	Consultancy: Peter Rees Jones; Loughborough College




10 days @ £400 pd
	 4K
	

	Project Director, SL (0.14 FTE for 15 months)
	9.6K
	

	Project Manager, Level 4 (0.5 for 12 months)
	 20K
	

	Admin support, Level 4 (0.4 FTE for 15 months)
	 8K
	

	Equipment and consumables
	 4K
	

	Travel and Subsistence (including workshop + steering ctee costs)
	15K
	

	Dissemination

28 days @ £400
	11.2K
	

	Evaluation

20 days External Evaluator consultancy @ £400
	 8K
	

	Contingency
(due for review September/October 2005)
	 5K
	

	University of Nottingham contribution (overheads, staff resources, etc)
	
	40K

	Nottingham Trent University contribution (overheads, staff resources, etc)
	
	30K

	





Total    
	174.8K
	70K*


* In addition, value will be added to the project by the contribution of Ufi/learndirect, the cost of which, as the letter of support confirms, will be met by the company itself. 

	Budget Summary: Shibboleth Option
	

	· Developer/programmer/analyst  0.6 @ £32,000 x 1.25

	£ 24,000

	· Project Management 0.1 @ £50,000 x 1.25



	£   6,250

	· Test servers 







	£   6,000

	· Additional Dissemination (technical)




	£   2,000

	Total for Shibboleth Option
	£ 38,250


Appendix B. Workpackages
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		Workpackage and activity

		Earliest


start


date

		Latest


completion


date

		Outputs


(clearly indicate deliverables & reports in bold)

		Milestone

		Responsibility







		WORKPACKAGES 

		Month

		1


J

		2


F

		3


M

		4


A

		5


M

		6


J

		7


J

		8


A

		9


S

		10


O

		11


N

		12


D

		13


J

		14


F

		15


M



		1: Project management

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		2: Evaluation

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		3: Dissemination

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		4: Use case development

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		5: Test UK LeaP between partner institutions

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		6: Test UK LeaP for HE admissions

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		7: Shibboleth

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		





Project start date: 14-01-2005

Project completion date: 31-03-2006


Duration: 15 months


		Workpackage and activity

		Earliest


start


date

		Latest completion date

		Outputs


(clearly indicate deliverables & reports in bold)

		Milestone

		Responsibility



		WORKPACKAGE 1: Project Management


Objective: To ensure delivery of project objectives according to timescale and budget

		Jan 2005

		April 2006

		

		

		



		1. Compile and agree project plan

		Jan 2005

		April 2006

		Draft project plan submitted to Programme Manager


Full plan submitted to Programme Manager (with March report)

		1

		AJS, SEK



		2. Overall financial management

		Jan 2005

		April 2006

		Internal book-keeping records


Financial statements in quarterly reports to JISC

		

		SEK



		3. Appoint Project Manager and identify members of Steering Cttee

		Jan 2005

		May 2006

		Project Manager appointed

Steering Cttee in place

		

		AJS



		4. Organise consortium agreements

		March 2005

		May 2005

		Signed agreements

		

		AJS, SEK



		5. Compile and agree quarterly reports to JISC

		March 2005

		April 2006

		Report March 2005


Report June 2005


Report Sept 2005


Report Dec 2005 


Final project report

		3

6

11


14


18

		AJS, SEK



		6. Organise and conduct project team meetings

		

		

		Notes from meetings

		

		AJS, SEK



		7. Organise and conduct technical team meetings

		

		

		Notes from meetings

		

		AJS, SEK



		8. Arrange Steering Cttee meetings

		May 2005


Sept 2005


Dec 2005

		June 2005

Oct 2005


Jan 2006

		Steering Cttee minutes

		4, 12, 15

		AJS, SEK



		

		

		

		

		

		



		WORKPACKAGE 2: Evaluation

Objective: to provide objective evaluation of work of the project

		

		

		

		

		



		9. Appoint External Evaluator

		Feb 2005

		Apr 2005

		

		

		AJS



		10. Draft and agree evaluation framework

		Apr 2005

		May 2005

		Evaluation framework

		

		Ext evaluator



		11. Ongoing evaluation of project events

		April 2005

		March 2006

		

		

		Ext evaluator/


project team



		12. Produce final evaluation report

		Sept 2005


Feb 2006

		Oct 2005


March 2006

		Interim evaluation report


Evaluation report

		

		Ext evaluator



		

		

		

		

		

		



		WORKPACKAGE 3: Dissemination


Objective: to ensure effective consultation and communication about project work with the wider community

		

		

		

		

		



		13. Draft and agree dissemination strategy

		Apr 2005

		Apr 2005

		Dissemination strategy

		

		AJS, DA



		14. Set up and publish project website

		Feb 2005

		Apr 2005

		Website

		2

		SEK



		15. Use of website for consultation

		Sept 2005

		Mar 2006

		Consultation framework on website


Discussion threads on website

		

		SEK, AJS, DA, RM, KM



		16. Raise awareness of project through Nottingham ePortfolio conference

		Apr 2005

		June 2005

		Promotion of website consultation activity

		5

		AJS, SEK



		17. Regional/national consultation on Use Cases A

		Sept 2005

		Nov 2005

		Consultation report

		10

		AJS



		18. Regional/national consultation on Use Cases B

		Jan 2006

		Mar 2006

		Consultation report

		16

		AJS



		

		

		

		

		

		



		WORKPACKAGE 4: Use case development 


Objective: Develop use cases for a broad range of learners at transition points

		

		

		

		

		



		19. Check IT setup in FE colleges

		Mar 2005

		Apr 2005

		List of identified FE colleges

		

		PH, AJS



		20. Identify and approach employer partners

		Mar 2005

		May 2005

		List of confirmed employer partners

		

		AJS, DA, KM, PH



		21. Gather information about Ufi/learndirect learners

		Mar 2005

		May 2005

		List of learndirect learner types


Use case workshops with Ufi/learndirect

		

		GH


AJS, GH



		22. Develop and publish documentation standards

		Apr 2005

		May 2005

		Documentation standards

		

		AJS, DF



		23. Agree workshop programme

		Apr 2005

		Apr 2005

		List of workshop events

		

		AJS, DA, PH



		24. Develop study-study use cases



		Sept 2005


Apr 2005

		Oct 2005


Aug 2005

		Consultation


Use case workshops with NTU staff


Study-study workshops


Workshop documentation 

Scenarios

Draft use cases

		7

		AJS, DA, KM, PH



		25. Develop study–work use cases

		Jan 2005


Oct 2005

		Feb 2005


Dec 2005

		Consultation


Use case workshops


Employment workshops 


Workshop documentation


Scenarios


Draft use cases

		

		AJS, DA, KM, PH, GH, MG



		26. Publish use cases

		Feb 2006

		March 2006

		Use cases

		

		AJS, PH, KM, DA, GH, MG



		

		

		

		

		

		



		WORKPACKAGE 5: Test UK LeaP between partner institutions


Objective: test transfers of key data between partner institutions; scope interoperability issues for employers

		

		

		

		

		



		27. Familiarisation with UK LeaP standards

		Feb 2005

		Apr 2005

		

		

		RM



		28. Consult from Loughborough College JISC MLE project team on accessibility

		Mar 2005

		Apr 2005

		Workshop with Loughborough staff

		

		AJS, SEK, CE, LP



		29. Consultancy to NTU on LIP mapping and organise test data transfers

		May 2005

		Feb 2006

		Briefing of NTU technical staff


Test transfer of data A 


NTU mapping 

		

		DF, CE, RM



		30. 

		

		

		Interim report on data A


Test transfer of data B

		8

		



		31. 

		

		

		Report on data B

		17

		



		32. Provide consultancy to employers/learndirect on mapping

		July 2005

Jan 2006

		Sept 2005

Feb 2006

		Briefing event

Test transfer of data

		9

		DF, CE, RM



		

		

		

		

		

		



		WORKPACKAGE 6: Test UK LeaP for HE admissions


Objective: use FE admissions to test UK LeaP; scope interoperability issues for commercial FE systems suppliers

		

		

		

		

		



		33. Initial meetings with partner colleges/Distinction

		Feb 2005

		Apr 2005

		Partner colleges identified Distinction contact approached


Notes from meetings

		

		AJS, PH, DF



		34. Design CoNP transition document

		Apr 2005

		May 2005

		Transition document

		

		PH



		35. Pilot schools and colleges identified

		May 2005

		Jun 2005

		List of potential pilot sites

		

		PH, AJS



		36. Demo new site to partners

		May 2005

		Jun 2005

		

		

		PH, DF, CE, RM



		37. Consultancy for mapping of one college system to receive CoNP data

		May 2005

		July 2005

		Primary test site identified


Site technical staff briefed

		

		PH, DF, CE



		38. Transfer of CoNP data 

		Oct 2005

		Nov 2005

		Data transfer tested




		13

		PH, DF, CE, RM



		39. eApplications to pilot colleges

		Jan 2006

		March 2006

		eApplications 

		

		PH, DF, CE, RM



		

		

		

		

		

		



		WORKPACKAGE 7: Shibboleth


Objective:  to trial Shibboleth in the context of this project

		

		

		

		

		



		40. Research technology and requirements

		March 2005

		June 2005

		Contacts with existing Shibboleth projects

Advice from JISC-sponsored organisations


Monitoring of Shibboleth mailing lists


Federation membership


Establish dialogue with CETIS SIG

		

		RM



		41. Development, familiarisation and testing Phase 1

		April 2005

		Nov 2005

		Test Shibboleth origin and target built

Separate test MSAD created with Eduperson schema extensions


‘Shibbolised’ active directory linked to existing test directory


Investigation of methods of linking UoN directory service into test directory


Programme of testing on overall structure


Data requirements & sources needed to populate Eduperson fields

		S1

		RM



		42. Establish technology links with partner institutions and organisations

		June 2005

		Nov 2005

		Agreed scope of work with partners

Agreed range of learner data to be transferred 

Agreed level of authentication and authorisation 


Links with partner test directory systems created and tested

		S2

		RM



		43. Build pilot environment

		Aug 2005

		Oct 2005

		Operational Shibboleth & MSAD system for pilot data transfers


Required data links established

		S3

		RM



		44. Carry out iterative data transfers

		Aug 2005

		Feb 2006

		Test transfers

Modification of authentication and authorisation environment


Range of transfers extended to include FE and other project partners

		

		RM



		45. Development, familiarising and testing Phase 2

		Nov 2005

		Feb 2006

		Investigation of possibilities of aggregating LeaP-conformant learner data into single ‘view’ accessible to authorised users

		S4

		RM



		46. Evaluation and final report

		March 2006

		March 2006

		Technical document package:

- details of test/operational requirements


- code/scripts generated


- deployment/configuration ‘tips and tricks’


Final report

		S5

		RM





Members of Project Team:


DA: David Allen


CE: Carl Ebrey


DF: David Ford


MG: Michelle Gleadall


PH: Phil Harley


GH: Gavin Hubbard 


SEK: Sandra Kingston


RM: Richard Massey


KM: Karen Moss 

LP: Lucy Peck


AJS: Angela Smallwood
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		RIPPL project planner

		Overall project		Activity timescale

		objectives		Jan-05		Feb-05		Mar-05		Apr-05		May-05		Jun-05		Jul-05		Aug-05		Sep-05		Oct-05		Nov-05		Dec-05		Jan-06		Feb-06		Mar-06

		Effective running of the project
*  Appoint and train staff				Identify NTU IT staff		Profile proj manager post		Appoint project manager

		*  Meetings
         Team		1st planning meeting		2nd planning meeting		Use case training wkshp		Work-based learners wshp + agree wshp prog

		Technical				UoN / NTU technical meeting		HEI tech teams + CoNP		Tech meeting with Distinction

		Steering Committee										Stg Cttee								Stg Cttee						Stg Cttee

		* JISC requirements
(project meetings, reports, etc)				Draft plan submitted		17th: Prog visit    
31st: Report		Programme meeting				Report		Programme meeting				Report						Report						Final report

		* Evaluation programme		Approach External Evaluator						Develop evaluation framework										Interim evaluation report

		* Dissemination programme				Set up website		Action on Access conf wshp Derby		Develop dissem strategy				Nottingham ePF conf						Regional/national consultation on Use Cases A								Regional/national consultation on Use Cases B

		Develop Use Cases for a broad range of leaners at progression/transition points

A  Study <--> Study				Work on KS4-FE use case		Consortium agreements; Identify FE Colleges		A. Workshops (study)
Use cases under development
Documentation standards under development						A. Draft Use Cases published

						A. Check IT setup in colleges										Documentation standards published

		B  Study <-- >Work				B> identify employer partners		Ufi/learndirect meeting		Rolls-Royce meeting												B. Workshops (employment)
Use Cases under development								Use Cases Bpublished		Final report

								Make Consortium agreements

		Test UK LeaP for data tranfers between partners + scope interoperability issues for employers						Accessibility meeting, UCAS				A. NTU mapping				A. Test transfer of data				Interim report on A								Test transfer of data B

																B. UoN consultancy to employers/Learndirect
on mapping

		Test UK LeaP for HE admissions on FE admissions and scope interoperability issues for commercial FE systems supplier				Initial meetings with CoNP, NCN, W Notts & Broxtowe Colleges + Distinction				CoNP to design transition document		Identify pilot schools & colleges 
Demo new site to partners

UoN consultancy for mapping at least one college system to receive CoNP data								Formal launch of new CoNP		Test data transfer						eApplications to pilot colleges

		Create pilot Shibboleth environ-ment and test authenticated transfer of UKLeaP- format data between partners						Desk research and testing								A. Tests of Shibboleth authentication using PDP data transfer						2nd phase Shibboleth development										Final report
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