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This memorandum contains an omtline of 4he nrigihs and

1 i . i ] . -
history of the Oversecasa Plentisrig Comnittee and of the Polikicy)

Intelligenze Group, :
Origins
2o ATter the Geneva Conference in 1955, whea it became plaiu

thgt the Russians were avout to indulge in compesitive co-
exlstence, the Chiefs cf Staff becamec increasinagly restive
about our prosecution of the Cocld War. ghr €@etchber L2, they
addressed a memorandum to Ministers caliing #2% %the initiaticr
of a world—-wide strategic policy to wrest the covert initlative

.from the enemy'. They recommendosd thet a sinall starf should be

set up, under the direction of a Ministspial Gormittee, to |
evelve and execute plans, and' theat the Anti-Communism (Overscas)
Committee should be instructed tTo make devalled proposals on the
machinery reguired. ‘

S The memorandum touched off an inter—ministerial corresp-
ondence which terminated in the produection by the ithexn Prime
Minister on Decemver 1l of a further memorandvm on counter-—
subversion. He deprocated a major ccocunter—subversive campalgn
against communist—occupied countries, whlle admiiting that grea:
efforts were called for in thse Middle Zast and Scutn-East Asic,
He proposed the abolition of the Agti—~Communism (Overseas)
Committee on the ground that it was compeitent to consern itselfl
only with covert aspects of policy and henceé could not ensure
that its covert and overt aspccts were properly coordinated.
Tor counter-subversion in Coloxnia! territories he recommended &
new inter-departmental committee; but expressed doubis whether
any such machinery was required for Iorcign u-untries. o =
may be" however '"that special steps will nesd& to be taken to
ensure that political Departments within Tthe Fcreign Oitfice,
and Missions abroad, will give more fhcught to the role which
counter-subversion can play in supporuinigy DOLLSY. For this
purpose some interna. machingry_maytb@‘ﬂaeied1wit@in Ehe : ;
foreign Office. Bat @l thig 1e wlithin the Forel n Secretary =

jurisdiction."

Lo On January 17, 1956, Sir 1. Kirkpa%riek convenold a mecting
to consider whether any such intornal achinery was required.

Tt was agrecd there was a lack of Torwand Looking reports from
posts abroad and a need for the collatlgnFWithinhthe Office o
211 kinds of evidence bearing on camgunlss/extremﬁ rationalisnt
intentions in order to forcsce and, if possiotle, to anticlpate
their pmans. A Working Party of officlals containlng represci-
tatives of our fricnds and J.i.B, should bte setv up to amin& el
cvidence, try to make a forecast, and tc rcecommend the scale o
counter-action, Their conclusicns should be gubmifted to tLo
Secretary of State through a committee Oi thﬁ Hn@ =5 eCT iﬁ’ |
cn which again the iriends and J.I.B. should be repre 2do
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i ThésowgrélngPﬂrty became the PoI.Go and the superior committeec

Do On February 2, 1956, there was a meeting of Ministers

to consider the Primec MLnlacer S m.muLandLm.whﬂon Wwas apirrovola
The meeting were told that the C.P.C. had been brought into
oeing and agreed that a reﬂ"c.h__ent,qmvb of the Chiefs of Stalfl
should be invited to attend. Th2y also authorised the eStﬂj”
lishment of the O:flc_al Committee on Counter—subversion in €50
Colonies under the ohaJﬂmanahlﬁ % :;r M. Brook {ncw almost

IHOI‘l-bU_fJ,d_JE Lne A.—.x.w{f;:" Commmittece was abolisked

: Performarce
6 Originglly both the O.P.C. and P.I. s were regarded &
experimental bodies and -t was left open whuthoer They bhuulu
remain in being after the completion of the revisw Iney Werg
set up to prepare. But the d“ﬂiﬁlﬂﬂ iish the A.C.(0)
Committee strengthened the argument ‘
permanent machinery for ccunter-stpVv
snd, at dis Tirst meeting Iin MELO
that it whould meet 2t intervals
twenty—-two months of its existonc
At 188 second meeting, the Seeur
Bhe C«.0¢ and CeRals WSTEe Irepresal
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¢ ey haﬂ mer nine times.
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o In July last year the Stecring Ccmmittee; atv 1ts first#
meeulng, agreed TO rcv1 ew the questica of abodlih1n T8 0. .U

iR gilX months Lime, the light of 6FpeRLENCE aiue& Traom obe
operation of the new plann¢ng nmachinsry within :he Office.

It considered that the P.I.G, was doing good wWorke

ﬂ‘b -1 o RUEIEZS !_11} 1,}_“"_ e P;_)li'tica_l

o In its most recent Rep

TN T PRI P s TR T L T MG <o

5 0 Ehe Nan
3 Intelligence Group examined its meshods 0L WOIK OVer the past
: two yeéars and came to tho cone Jualion thet, in prdesent CcLYICHD-
1 stances, it would be wise to dlscontinue the practice ol suto-
'1 mitting comprehensive reviews of the thread from subversion
' every two or three monthse. Exveriencs had shown that 1t wag
E impossible for these frequent reviews to be boulth comprehcngil.
and up-to-datc and that the attemp? To fill boith desidcrata
l had resulted in the Group’'s being abie To fulfil neither, Higate
§ system had also resulted in 2 teadency ZTor the replris to reouerl
'é factual analyses, and commenhts, dreody availadle elscwherc,
| and for the Group to premote recommen~aticns wihich Just as well
| have becen submitted departmentalliy in the normal way.
§ 9, In opder te eliminate thec "rcdundant elemeont” from ite
;; work and so, a fortiori, form tQ wa?k cf'tn

ﬁ Ur?aca the Gr*”“
| proposcd a number Of CAONgZeS. T“ TOTORINONLA 24 TRhAY tThe Ok
§ monthly rceports should bc disportlnuﬁu and +La* arl annual
i comprehensive roview should be ﬁ“Oﬁlﬁﬁi ingcsade These anniw ..
reviews should survey successes anc 2i3:;?3 in the Cold Way
over the past year. with particilar re H”Cla o elandeAatine
activities; should atterpt a fourecast of lu:atlily subverslicn
for the ensuing year cor two; and should praﬂhca recommendati
about the scale of counter-action desgirables Arpaasis ﬂﬂ@ﬁli
Je laid on areas where ~ir resources tw mcet tho thrcat seemer.
inadeguate; and 1t was &u;gﬁﬂtcd.thab the reviews should b
ﬁuhmitted in the autwmm, in good time to influence the IramiRg
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of the Estimates and the choice of Intelligence targets for |
the following year, In between the production of these ]
reviews, which would be submitted to the 0.P.C., the Group
should mcet qQuarterly to survey developments and. 1f need be,
to initiate special studies about areas or topics demanding
attention but not amenable tc trcatment by individual depart- ,
ments or by any other existing mechinery. The resuiting
papers should be submitted, at the alacrevion c¢f the chalrmen
of the Group, either to the full 0.P.C., or to & sub—committee €L
1t or to the individual Under-Sccretary congernede

i ——

10s At its most recent meeting on January 2, the 0,P.Ca . =i
endorsed these proposals, subiect to the proviso that a recorad .
of the Group's quarterly mecetings shomld be circulated 10 itz i
memberse, |
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